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Introduction
This document outlines two of the three strands of this work, the OA Good Practice pathfinder projects and the OA Implementation Community.  The third strand, evaluation, is currently in early planning.
OA pathfinder projects
Introduction
A suite of agile pathfinder projects based within HEIs are being commissioned to develop shareable models of ‘good practice’ with regard to the implementation of UK funders’ Open Access requirements . 
It is envisaged that each project will be comprised of one lead HEI and two ‘associates’ to ensure that, from the start, the lead HEI is oriented to sharing their experience. Where appropriate, publishers, intermediaries and systems vendors will also be welcome as unfunded partners of the projects in order to enhance the benefits to HEIs that these stakeholders can bring. 
Aim
By March 2016, the commissioned Pathfinder projects will have enabled their own and associated HEIs, working with others both within and beyond the sector, to develop improvements in IT tools, standards and services, the related workflows and organisational arrangements that support them to implement UK funders’ requirements with respect to OA.  
This may include, but is not restricted to the following areas:
· Compliance with funders’ and institutional mandates 
· Monitoring and reporting institutional publication activity 
· Monitoring and management of publication funds and charges 
· Interoperability across the relevant IT repositories and services (and necessary IT tools and standards) 
· Awareness and clarity on UK funders’ OA policy and the ramifications for researchers and institutions
Timescale
Projects shall be 2 years in length and will start March 2014 and deliver by March 2016
Key stakeholders
RLUK, ARMA and SCONUL will advise Jisc and help ensure the co-ordination of the projects.
The OA Implementation Community (see below) will engage HE managers from the wider sector to help inform their own implementation of UK funders’ policies.
A range of publishers, intermediaries and vendors will be consulted and kept informed of projects’ progress.
Substantive outputs
Each project will be asked to produce a case study, with an early draft to be released publicly within a few months of project start, to be continually revised and updated, and/or new versions released throughout the project.
Measurable success
The overall anticipated impact of the projects will be a reduction in the burden on HEIs in implementing UK funders’ OA requirements which might comprise of lower direct costs; staff time saved; better products offered by vendors; reduced risks of non-compliance etc.
To support this, projects will provide both baseline and final estimates of the burden on HEIs of meeting funders’ OA requirements, evidencing any improvements.  

OA Implementation Community 
Introduction
The OA Implementation community (OAIC) will consist of a series of workshops/ events and online interactions – from webinars, to guest blogs- by which, HEI managers (e.g. librarians, research managers, repository managers) are able to share and  improve understanding and good practice in the implementation of UK funders’ OA requirements across different professions and institutions. 
This community will enable research and information managers to learn from the Pathfinder projects and each other, thereby making the most of the knowledge and experience from across the wider community, and providing a forum by which discussion, debate and knowledge- exchange can be shared across the sector.
Approach
Workshops
As per the Camel model of building an effective community of practice, pathfinder projects shall be expected to deliver their own workshop/ event by which, HEI managers across different professions and institutions can to engage with and provide feedback to the projects’ ‘good practice’ examples in the implementation of UK funders’ OA requirements. It is anticipated that these events will be quarterly (alternating between projects) and have a primarily ‘practitioner-level’ audience.
Workshops should not be considered as ‘broadcast’ opportunities for the project but rather an opportunity to make the most of the knowledge and experience from across the wider community, and providing a forum for discussion, debate and knowledge- exchange. Each workshop should therefore include time for structured networking and discussion. 
Workshops should be tailored in accordance with the ‘theme’ of the project (e.g. monitoring of publication activity or costs etc.) but should include consideration of the following:
•	Project achievements that you feel others can learn from
•	Ideas/methods/approaches transferable to other situations/ institutions
•	Demonstration of practical, transferable results between HEIs (lead and associate) 
•	Demonstration of how the work ties into the lead and associate institutional strategies
•	Explanation of the costs and benefits 
It is anticipated that the range of professions attending will change according to the theme of the workshop. However in order to encourage collaboration and knowledge-exchange across professions, it is suggested that no limitation be attached to this but that this is monitored in registrations and feedback.
Jisc will offer support around programme planning, event co-ordination and publicity (through the OA Good Practice blog, twitter etc) but Projects should aim to provide venue facilities for approximately 40/50 attendees. 
Further detailed plans will need to be drawn up once we have received the Pathfinder proposals, but within the proposals, projects will be encouraged to consider the theme of their workshop and when workshops they would prefer workshops take place within their proposal. (They will be asked to note that workshops should not only be at the end of the project when outputs are delivered but may be useful at the start when considering scope or at a mid-point as a first review of outputs.)
“Mini-conferences”
As the pathfinder project workshops are focused solely at a practitioner level and will therefore not be considering strategic development/ engagement, it is proposed that Jisc should lead on strategic engagement through bi-annual ‘mini-conferences’ around OA implementation. This should focus on the ‘why’, as opposed to the ‘how’ and bring together policy-makers within HEIs, funders, vendors, publishers and intermediaries. 
Webinars
As projects will be charged with the structured delivery of workshops, it is proposed that webinars are supported primarily by Jisc and will focus on:
a) delivery mechanism for Jisc, ARMA, RLUK or SCONUL project outputs from the scholarly communications area (e.g. outline/ description of Rioxx guidelines when ready) 
b) vehicles for strategic-level briefings (e.g. guidance from HEFCE regarding the new REF announcement) as time- appropriate
It is anticipated that these webinars will be quarterly and have a primarily ‘practitioner-level’ audience advertised through the OA Good Practice blog.
Guest Blogs
Guest blogs will be a way in which ‘highly visible’ members of the OA community e.g. either policy-makers/ funders/ Pathfinder project leaders/Members of the Jisc Scholarly Communications Advisory group/ ARMA, RLUK, SCONUL, will be able to communicate , publicise and/or give commentary on changes in policy areas or developments in the sector more broadly. 
It is anticipated that these guest blogs will be quarterly and have a practitioner and strategic level audience. These will be hosted on the OA Good Practice blog 
2

